The 3-Layer Human Empowerment Model in Crisis:
From Compassion to Meaning and Participation
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MANAGEMENT
MEANS CARING

Especially in Times of Crisis

In wartime, insecurity, and societal fatigue,
management without an element of care

is not just ineffective —it risks becoming
part of the crisis.

A good manager in crisis does not merely
decide; they feel, listen, and become a
psychological and ethical refuge for people.

Amid bombing, one factory gave employees
daily time for calming. Small companies set
up quiet rooms for staff. Post-war Germany
rebuilt by restoring people’s motivation...

MANAGEMENT IN CRISIS MEANS
CARING FOR THE HUMAN AT
THE HEART OF THE VULNERABILITY.
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REDUCING CHRONIC
STRESS AND
MENTAL DISTRESS

Creating conditions of calm
within the organization can help
mitigate the effects of societal

The 3-Layer Human Empowerment Model in Crisis:
@ EMPATHIC  From Compassion to Meaning and Participation
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INCREASE WORK
MOTIVATION AND
A SENSE OF

HUMAN MISSION
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